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Our Vision 

Geneva CSD will prepare all students 
for the future by providing them 

with a high quality education that 
will ensure their success in a diverse 

and changing world. 

Our Mission 

The mission of the Geneva City 
School District is to educate and 
graduate all students with the 

essential skills and knowledge to 
live lives of consequence. 

Academic Achievement 
We will provide academically rigorous teaching and learning 
environments with robust educational opportunities, and 
ensure that all students succeed in a college or career pathway. 

Culturally Responsive 
Environment 
We will develop a culturally responsive 
environment so teachers, leaders, 
and staff can effectively support the 
growth of all students. 

Collaborative 
Relationships 
We will cultivate collaborative 
relationships with families, institutions, 
individuals, and organizations that 
support the needs of the whole child. 

Predictable & Consistent Operations 
We will develop and implement effective and effcient systems 
that are aligned to our goals of supporting the needs of our 
staff, students, and families. 



 

 

 

 

 

 

 

Academic Achievement 

We will provide academically rigorous teaching and learning environments with robust 
educational opportunities and ensure that all students succeed in a college or career 
pathway. 

Data Tells Us: 
Our school district is working to defne success for all students, which will include 
academic achievement and career preparation. As a district, we exist to support all of our 
students in preparing for the future of their dreams. 

Strategic Objectives 
Our strategic objectives are specific 
commitments to bring the focus areas to life. 

By 2025: 

Students will meet or 
exceed the Reading 

profciency level set by 
New York State. 

Students will meet 
or exceed the Math 

profciency level set by 
New York State. 

All graduates will be 
college and career 

ready. 

Impact Metrics 
Our impact metrics allow us to measure 
progress towards each objective by 2025 

• Student achievement on the iReady end–
of–year assessments of Reading and Math
will increase by 10% per year (grades K–8)

• Student achievement on the New York
State assessments for ELA and Math will
increase by 5% per year (grades 3–8)

• 75% of the students taking Algebra in 8th
grade will pass the Algebra Regents Exam
in 8th grade

• 95% of students will earn 11 credits and
pass 3 Regents exams by the time they
enter 11th grade (11+3 by 11)

• 75% of students will graduate with the
Advanced Designation or Seal of Biliteracy

• At least 15% of our students will graduate
having completed one of the three
designated career pathways

• All students will score 2.0 on the College,
Career, and Civic Readiness (CCCR)
measure



 

 

 

 

 

 

Where We Will Begin 

Academic 
Achievement 

Potential initiatives and strategies 
to support 

• Align curriculum, instruction and
assessment with state standards

• Provide rigorous and relevant Tier 1
instruction

• Ensure a research-based approach to
reading instruction

• Develop a system of intervention and
acceleration to support instruction

• Develop pathways for students in the areas
of Biomedical, Advanced Manufacturing,
and Education

• Develop a system of internal accountability
to monitor student progress



 

 

 

 

 

Culturally Responsive

Environment 

We will develop a culturally responsive environment so teachers, leaders, and staff can 
effectively support the growth of all students. 

Data Tells Us: 
There is a clear need to build cultural responsiveness across all roles in Geneva. Students 
and families call for more pervasive and consistent culturally responsive awareness and 
behaviors. 

Strategic Objectives 
Our strategic objectives are specific 
commitments to bring the focus areas to life. 

By 2025: 

We will build the capacity of 
teachers to use Culturally 
Relevant Practices (CRP)  

to respond to students’ 
academic, social-emotional, 

behavioral, and cultural 
needs. 

Students will engage in 
curricular materials and 

learning experiences 
that represent diverse 

perspectives, foster 
connections across lines 

of difference, and promote 
inclusion. 

Impact Metrics 
Our impact metrics allow us to measure 
progress towards each objective by 2025 

• 100% of teaching/support staff will have
engaged in professional learning around
Culturally Relevant Practices/Trauma
Informed Practices (TIP)

• Student behavioral referrals will decrease
by 10%, annually, while bridging the
discipline referral gap by 25% between our
majority and minority students

• 100% of students will have access to
culturally diverse resources in all grades/
courses, as measured by Culturally
Responsive Curriculum Scorecard

• The district will improve proportional
participation across subgroups and
success across programs: Advanced
Placement classes, Gifted and Talented,
Special Education, 8th grade Algebra

• The district will increase the percentage
of students who feel safe, who believe
there is an adult who cares about them,
and who feel their culture and identity are
acknowledged and represented in their
school community



 

 

 

 

 

 

Where We Will Begin 

Culturally 
Responsive 

Environment 

Potential initiatives and strategies 
to support 

• Defne our equity statement and promote
and support equity practices across all
roles in the district

• Provide targeted professional
development around Culturally Relevant
Practices (CRP) and Trauma-Informed
Practices

• Conduct a cross-department / stakeholder
review of Geneva CSD Code of Conduct

• Continuously audit curricular materials
to ensure all voices and cultures are
represented

• Regularly survey students and families to
assess engagement, sense of belonging,
and understanding of Culturally Relevant
Practices



 

 

 

 

 

 

Collaborative Relationships 

We will cultivate collaborative relationships with families, institutions, individuals, and 
organizations that support the needs of the whole child. 

Data Tells Us: 
Strong partnerships exist within our community, and collaboration and partnership are 
key to getting work done in our district. Our community organizations value and take 
pride in supporting the students and families of Geneva CSD; however, community 
groups work with Geneva CSD to mixed success. 

Strategic Objectives 
Our strategic objectives are specific 
commitments to bring the focus areas to life. 

By 2025: 

Students will feel 
supported and engaged  

by the school district 
or community partners 

outside of the school day. 

Students and caregivers 
will have a voice in 

decisions that impact 
school success. 

The district and 
community partners 

will gather, share, and 
evaluate information to 
support student success. 

Impact Metrics 
Our impact metrics allow us to measure 
progress towards each objective by 2025 

• All schools will have available a “12-hour”
academic and co-curricular menu for
students, personalized by school

• The district will increase the percentage
of students that are involved in school- or
community partner-sponsored activities
beyond the traditional school day

• The district will increase the membership
of each school’s shared decision-making
committee to ensure that 8-10 individuals
regularly attend

• Students will have representation in at
least half of school district public meetings
or roundtable events

• The district will increase the percentage
of students’ families/guardians who feel
welcomed in schools and who feel like
partners in their child’s education, as
measured by family survey



 

 

 

 

 

 

Where We Will Begin 

Collaborative 
Relationships 

Potential initiatives and strategies 
to support 

• Work with community partners to
establish a dedicated scholarship to ensure
equity of access to community-partner
sponsored activities

• Ensure that all family communications,
meetings and roundtable events are
available in Spanish and English

• Ensure that building leaders hold one
roundtable event for families per semester

• Nurture and support any family-based
organizations whose mission and vision
aligns with that of the district

• Share the state of the schools with the
community, annually

• Ensure that student representatives are
invited to attend any public events where
educational decisions are being made or
discussed



 

 

 

 
 

 

Predictable & Consistent 

Operations 

We will develop and implement effective and efficient systems that are aligned to our 
goals of supporting the needs of our staff, students, and families. 

Data Tells Us: 
Our operations must be better aligned to our district’s vision. There is signifcant room for 
improvement in communicating/access for non-English speaking families, and for hiring 
and supporting teachers of diverse backgrounds. We commit to updating our operations 
and building progress-monitoring structures to hold us accountable for reaching the 
goals of our strategic plan. 

Strategic Objectives 
Our strategic objectives are specific 
commitments to bring the focus areas to life. 

By 2025: 

We will attract, hire, and retain a staff that 
refects the racial and cultural diversity of 

our students. 

We will develop and engage in a cycle of 
continuous improvement using evidence– 
based decision–making and accountability. 

We will develop and implement a robust, 
consistent communications system that 
will engage the entire school community. 

We will create a system to monitor the 
implementation of the district’s strategic 

goals. 

Impact Metrics 
Our impact metrics allow us to measure 
progress towards each objective by 2025 

• All teachers and staff that are hired will
be able to verbalize and model Culturally
Responsive Practices and Trauma
Informed Teaching

• The district will have regular and
consistent retrospective meetings to
monitor our goals

• The district will have identifed data
necessary that relates to the goals,
responsible departments, and strategies
for improvement

• Stakeholders will report that
communication from Geneva CSD
has improved



 

 

 

 

 

 

Where We Will Begin 

Predictable 
& Consistent 
Operations 

Potential initiatives and strategies 
to support 

• Revise hiring process to include
understanding of Culturally Responsive
Practices and Trauma Informed Teaching

• Develop a 5–year plan to recruit diverse
staff

• Develop affnity groups to support
retention and professional growth

• Develop a collaborative district- and
community–based team to determine
the progress of the plan and make
recommendations

• Develop a committee of constituents
to provide feedback in schools,
neighborhoods and organizations

• Develop social media framework to keep
constituents informed in real time



 

 

 

 

 

 

 

 
 

 

 
 
 

 
 
 

 
 

 

 

 

 

 

  

Steering 
Committee 
• Stephanie Annear, Geneva CSD

Board of Education

• Gregory Baker *, Geneva High
School

• Tricia Budgar *, Geneva CSD

• Erica Collins, Parent

• George Enzinna, Geneva Middle
School

• Katie Flowers, Geneva 2030

• Dr. Patricia Garcia *, Geneva
CSD

• Sage Gerling, City of Geneva

• Antonio Gomez, Pastor and
Parent

• Lou Guard, Hobart and William
Smith Colleges

• Charles King, Parent

• Steve Kruger, Geneva CSD

• Chris Lavin, Boys and Girls Club
of Geneva

• Tracy Marchionda, Geneva CSD

• Lucile Mallard, NAACP

• Tricia Maneri, North Street
School

• Adrianne Miller *, Geneva CSD

• Sidney Moore, Pastor and
Parent

• Dr. Robert Nye, Finger Lakes 
Community College

• Silmarie Ortiz, Geneva High 
School and Geneva CSD 
graduate

• Heather Swanson *, Geneva 
CSD

• Christine Taylor *, North Street 
School

• Barb Weinberg, Success for 
Geneva’s Children

* Denotes Project Team Member

Community 
Engagement 

2 
Community Forums 

6 
Project Team members that 

met for 18 Project Team 
meetings 

10 
Focus Groups 

that included the voices of elementary 
students, secondary students, instructional 

staff, support staff, administrators, 
families (in English and Spanish), business 

community, and union 

25 
Steering Committee 

Members that met for 10+ 
Planning & Design Sessions 

427 
ThoughtExchange 

Participants that garnered 
7260 ThoughtExchange 

Ratings 

Get Involved 
We invite all members of our community to call the 
Superintendent’s Offce at (315) 781-0400 ext. 1101 to share 
your feedback about our strategic plan or to get involved in 
our work ahead. 




